
EYFS

Phonics &
Early Reading



Phonics is the foundation of early literacy and essential for ensuring
that all students develop strong reading and writing skills. The
Read Write Inc. (RWI) programme is used across our school to
ensure consistency, structure, and progression in the teaching of
phonics. This policy outlines our approach to teaching phonics,
assessment, and intervention, ensuring every child is supported in
their learning journey. 
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Introduction

To develop confident and fluent readers and writers through a
structured synthetic phonics programme. 
To ensure every child achieves success in reading and writing
by providing high-quality, differentiated phonics instruction. 
To ensure all children can read both for pleasure and for
learning. 
To promote inclusive practices by offering tailored interventions
to support all children. 

Read Write Inc. is a systematic, synthetic phonics programme that
teaches children the relationships between letters and sounds to
help them read and write. The programme is designed to be
engaging, interactive, and to meet the needs of all learners,
including those for whom English is an additional language (EAL). 
The key elements of RWI are: 

1.Phonics Instruction – Phonics is taught daily through RWI
lessons. Children learn to decode (read) and encode (write)
words by understanding letter-sound correspondences. 

2.Fluency – Pupils work on becoming fluent readers by blending
sounds together to read words and sentences with confidence. 

3.Reading Comprehension – Once pupils can decode text, they
are encouraged to develop comprehension skills through
discussion and engagement with stories and texts. 

4.Writing – In addition to reading, pupils develop the ability to
write by segmenting words and using phonics skills to spell. 

 
RWI lessons include: 

Speed Sounds (letter-sound recognition),  
Word Time (blending and segmenting),  
Story Time (reading for fluency and comprehension). 

The Read Write Inc. Programme

Aim
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Implementation

Phonics instruction starts in Term 1 of Reception year and
continues until children have completed the programme which is
usually by the end of Y2. We teach phonics beyond Year 2 when
children need to continue learning, and we use teach phonics for
children with English as an Additional Language all through
Primary.  

RWI Phonics is taught daily in Reception, Year 1 and Year 2, for
20-30 minutes. 
Children are grouped according to their level of phonics
knowledge and understanding to maximise progress. 

We provide a balance of child-led and adult-led experiences for
nursery children, that meet the curriculum expectations for
Communication and Language and Literacy. This ensures Nursery
children are well prepared to begin formal phonics instruction,
including learning grapheme-phoneme correspondences (GPCs)
and blending in Reception.

Early phonemic development in nursery includes:  
Sharing high-quality stories and poems 
Learning a range of nursery rhymes, action rhymes and
activities that develop focused listening and attention,
phonological awareness and exposure to high-quality
language.  
Sound discrimination, such as initial sounds, alliteration and oral
blending as we begin to develop phonemic awareness. 

Daily phonics lessons in the Foundation Stage (EYFS)

Nursery












